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Team 
Introductions



Who We Are

aŀȅƻǊΩǎ hŦŦƛŎŜ ƻŦ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎΣ /ƛǘȅ ƻŦ .ǳŦŦŀƭƻΥ

Lisa Hicks - Director of Development

Alex Carducci- Real Estate Financial Analyst

Trevor Griffis - Economic Development Coordinator

Heike Jacob - General Planner

Niagara Frontier Transportation Authority (NFTA):

Darren Kempner ςDirector ofGovernmentRelations and 
Development

Robert Jones - Deputy Director of Public Transit



íƚņģǺόǈϔ§ŌŌǔűƑť

1. Recap of the LaSalle Equitable Transit-Oriented 
Development Initiative 

2. Feedback- LaSalle Survey and Pop UpEvents

3. Context & Concepts: Greenspace and 
Infrastructure

4. Group Discussions



Overview 
of LaSalle 
Site and 
ETOD



Equitable Transit -Oriented 
Development (ETOD)

Achieving ETOD

ÅPlanning

ÅCommunity Engagement

ÅIdentifying Development 
Teams



Why is ETOD 
important?

Transit Improves Equity

Connections to: 
- Housing
- Services

- Jobs 
- Education
- Recreation

- Quality of Life



Joint land ownership

The City and NFTA ς
cooperation and 
partnership

The area surrounding 
this station includes:

Residential

Commercial

Educational

Recreational



RFQ



LaSalle RFQ -
Vision

ά²ƘƛƭŜ ŘŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴǎ ƘŀǾŜ ȅŜǘ ǘƻ ōŜ 
finalized, the City & NFTA envisionan equitable 
transit-ƻǊƛŜƴǘŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ό9¢h5ύ ǿƛǘƘΧ

1. Affordable and/ or mixed-income housing, 

2. An activated 1st floor,

3. Vibrant streetscapes and public spaces that 
will complement the surrounding residential 
ŀǊŜŀΦέ



Respondents Participate in community engagement 
process

Respond to an RFP based upon ideas 
developed during community engagement



What have we heard 
so far?



Pop Up 
Events

August

¢ƘŜ aŀȅƻǊΩǎ hŦŦƛŎŜ 
of Strategic 
Planning spoke to 
riders, residents, 
and parkgoers 
throughout the 
month of August:

11 Aug. 22

Pop Up Event #1 
8/11/22

Location:

LaSalle Station

18 Aug. 22

Pop Up Event #2 
8/18/22

Location:

Shoshone Park

25 Aug. 22

Pop Up Event #3 
8/25/22

Location:

Lasalle Station & 
Main St.





LaSalle Community Engagement 
Survey

How strongly do you feel about green infrastructure? (rain gardens, storm water 
management, renewable energy, passive heating/cooling, etc.)

Should green space be integrated into this project? If so, what types of green space would 
you like to see? (Parks, gardens (community or naturalized) outdoor gathering space, 
playground, walking path, picnic area, recreational exercise amenities)

Would you be interested in joining a community parks group to maintain and steward the 
area?



Responses

ÅRespondents felt verystrongly that green infrastructure be 
incorporated into the project

ÅRespondentswerealso in favor of incorporating greenspace 
into the development project
ÅEmphasis on the interconnectivity between McCarthy, Shoshone 

and Rails to Trails

ÅMany respondents also expressed interest injoining a 
community parks group

Quotes:

ÅάDǊŜŜƴspacemustbe the principalelementof this
ŘŜǾŜƭƻǇƳŜƴǘέ

Åά¢ƘŜǎŜ ǘȅǇŜǎ ƻŦ ƛƴǾŜǎǘƳŜƴǘǎ ŀǊŜ ŎǊƛǘƛŎŀƭ ǘƻ ŎǊŜŀǘƛƴƎ ƳƻǊŜ 
ŎƭƛƳŀǘŜ ǊŜǎƛƭƛŜƴǘ ƴŜƛƎƘōƻǊƘƻƻŘǎέ

Åά! ǎŜƎǳŜinto the adjacentbike path and connection to the 
neighborhood would be amazing! LaSalle at Main could be 
ǎƻ ŦŀƳƛƭȅ ŀƴŘ ǇŜŘŜǎǘǊƛŀƴ ŦǊƛŜƴŘƭȅΣ ōǳǘ ƛǎ ŎǳǊǊŜƴǘƭȅ ŀ ŘŀƴƎŜǊέ



LaSalle Community Engagement 
Survey

What specific placemaking elements would you like to see in the space?

What elements will provide users a strong sense of safety? (lighting, security 
cameras, well-kept landscaping, visibility of the space, etc.)

What improvements to existing transportation infrastructure do you want to 
see? (Increased bus shelters, pedestrianamenities, wayfinding signage, etc.)



Responses

ÅPlacemaking elements- public art, outdoor dining, bike and 
walking paths, gardens

ÅSafety measures- well kept landscaping, lighting, cameras, 
traffic calming 

ÅImprovements to existing transportation infrastructure- live 
updates for buses/trains, bus shelters, more bicycle 
amenities, better connections for Rails-to-Trails and Main St

Quotes:

Åά¢ƘŜ Ǌŀƛƭ ǘǊŀƛƭ ƛǎ ƻǳǊ ƎŜƴŜǊŀǘƛƻƴΩǎ hƭƳǎǘŜŀŘ tŀǊƪǿŀȅ-continue 
ǘƻ ōǳƛƭŘ ƻƴ ǘƘŀǘ ƭŜƎŀŎȅέ

ÅάaŀƪŜ ƛǘ ŀǎ Ŝŀǎȅ ŀǎ ǇƻǎǎƛōƭŜ ǘƻ ǊƛŘŜ ǘƘŜ ōǳǎΗ ²Ŝ ǎƘƻǳƭŘ ƘŀǾŜ 
ōǳǎ ƭŀƴŜǎ ƻƴ aŀƛƴ {ǘǊŜŜǘ ŀƴŘ ŜƭǎŜǿƘŜǊŜά

Åά.ŜǘǘŜǊsignageisa must.Bus routes and train schedules 
ǎƘƻǳƭŘ ōŜ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜέ



TOD Development Plan 
Community Feedbac k
ÅEmphasize trail and green space

ÅNeedfor improvedconnectionto Hertel

ÅPublic Art

ÅImproveMain St crossing

ÅProvide open space that connects site to Shoshone Park

ÅProvideengagingcivicspaceto tie development to Main Street

Please Reference page 26 and 300 of the Comprehensive Transit-Oriented Development Plan: 
https://www.gbnrtc.org/tod





Context 
& 
Concepts 



Greenspace 
& 
Infrastructure

Examples:

Parks

Gardens

Outdoor gathering spaces

Playgrounds

Walking paths

Recreational amenities

Stormwater management

Renewable Energy



Pedestrian 
Plaza


